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St John’s (Kingsdown) Village Hall, Upper Street, Kingsdown, Deal, CT14 8BJ 

Charity Number 302777 
 

Ordinary Meeting of Trustees on Wednesday 24
th

 July 2019 

 
1. Record of members present 

Mr Nick Hansom  (Chair)  Village Representative (NH) 

Mr Simon Longland (Treasurer)  Table Tennis Representative (SL) 

Mrs Jane Banks (Secretary)  Village Representative (JB) 

Mrs Linda Dalton   WI representative (LD) 

Mr Ian Stephen (H+S)  Parochial Church Council Representative (IS) 

Duane Poppe   Parish Council representative (DP) 

 

DP was welcomed to the meeting. He signed the appropriate forms, and NH will register him as a Trustee with 

the Charity Commission.                     ACTION NH 

 

2. Apologies 

All Trustees present, but Sarah Lang (Preschool chair) sent her apologies. 

 

3. Minutes of previous meeting on 26
th

 June2019 

LD proposed the minutes as a true record, seconded by IS and agreed. NH signed the minutes 

 

4. Matters Arising - None 

 
5. Treasurer’s Report – including hire charges from 1

st
 September 

Our bank balance is £32,965.61, which includes £10,000 funds reserved for emergencies, and £18,000 reserved 

for the proposed redesign of the kitchen and toilet area once preschool leave. 

JB will send SL any missing bank data. 

 

We will seek advice on the redesign of the kitchen and toilet area, but one proposal is to convert the ladies toilet 

to a disabled unisex one, alter the mini toilet for the men, and extend the kitchen across the present disabled and 

men’s toilet area. 

Storage once preschool have left us will not be such an issue as at present, as will have their additional cupboard 

space. SL offered to manage this proposed work, and suggested a time period of 3 months during warmer 

weather would be required to allow time for damp and plaster work to dry. 

It was agreed that NH will write to Sarah Lang suggesting the work should start in April 2021, subject to 

preschool’s departure from the village hall, for which the Trustees must have at least 6 months notice. 

ACTION NH 
 

SL proposed a rise of 50p per hour across the board, and as we need more Trustees, we will keep the discounted 

rate for groups with a representative serving on the committee at £9 per hour to encourage more groups to 

appoint a representative. It was pointed out that our only revenue is from the hire of the hall – apart from a few 

donations usually from equipment hire. 

(Reference JB’s email below). This proposal was seconded by IS and agreed unanimously. 

JB will inform all hall hirers that this rate will be effective from 1
st
 September 2019.  ACTION JB 

 

Our general rates have not altered since before July 2013 - over 6 years ago. 

The only rate which has altered has been that of preschool, and that has gone down by something like £1.50 per 

hour. 

We have accommodated all their requests, including altering the hall nearly 9 years ago or so, to include mini 

loo, dedicated storage, etc etc etc. Their hire charges were altered at this time to reflect the better facilities 

dedicated to the group. 

There was also an agreement when Doreen and Mary Fish were on the committee, to increase preschool's 

payments year on year by 2.5%, to get them in line with other groups as they had historically paid so much less 

than any other group, but this didn't happen. 

 

Preschool asked us to rent the hall to them at below our operating costs in 2016. 

Obviously this was not possible, as one charity cannot financially support another, which we are in danger of 

doing. 
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From 1st Jan 2017 to 1st Jan 2018, preschool paid £7 per hour for the whole premises. 

The agreement was to review this after one year. 

From 1st Jan 2018 to 23rd July 2019, they have paid £.7.50 per hour for the whole premises (a reduction of 

50%). 

They pay £6 per hour when they use only the lower hall (ie when the singers use the main hall on Wednesday 

afternoons in term time, and the WI on Monday afternoons five or six times a year). 

 

Preschool are about to leave us after over 40 years. This will be a new era for the hall, preschool, and the wider 

community too. We will need a lot of money, probably over and above the funds (£18,000) we have reserved for 

our future plans to alter the toilets and kitchen facilities, and we may also have to close the hall whilst we do the 

work. So, no income for a bit. 

 

If we agree an increase of 50p per hour across the board (except for the lower hall rate) then our hire rates will 

look like this: 

Main hall only                      £12.50 per hour (up 50p per hour) - commercial and non-locals 

Main hall only                      £10.50 per hour (up 50p per hour) - locals 

Main hall only                      £9 per hour for those groups with a rep on the committee (ie WI and Table tennis) -

 (no increase) 

Lower Hall only                   £6 (no increase) 

Both halls hired together     £15 (no increase) 

The PCC pay £7.50 per hour for the main hall, although they often make use of the lower hall too. This should 

stay the same in my humble opinion. All part of our Deed of Trust. 

Preschool                             £8 per hour for the whole premises (they often make use of the lower hall too for no 

extra charge) - up 50p per hour. 

 

6. Maintenance Issues 

SL had repaired the sound system, but suggested we will need better speakers as we hope that groups will use 

the new projector and screen (due to be installed tomorrow). We may keep both sound systems. 

Gary Groombridge will put the 110” screen up over the side wall above the chair store, and the projector 

midway on the ceiling. 

SL will ask Gary for advice about the main lobby ventilation. 

Other maintenance work required is the treatment of the external rear and side walls with a wire brush to remove 

mould, and repainting. SL was asked to arrange this during this summer.   ACTION SL 

No other reports of maintenance jobs have been put in our pink book. 

 

7. Reports from user groups 

WI – LD said the group’s last meeting was held in Ringwould, with no reported problems. 

PCC – IS reported no problems. 

PC – DP reported no problems. JB said she had a request from the PC clerk to circulate a plea to water the new 

hanging baskets outside the public toilets. JB had included a plea to water ours too. 

Table Tennis – SL reported no problems. 

 

8. Communications, comments and bookings 

Our gardener had requested the support of the committee and community in respect of watering the two troughs 

on the wall by the gate. Preschool have agreed to help water the garden when they are using the hall. 

We have a tap on the outside wall, which SL suggested we convert to a push button one so that it is not left 

running after use. We could advertise this so that people could refill their water bottles, a ‘green issue’ to raise 

the awareness of the village hall as a community asset. 

SL was asked to obtain quotes for this.       ACTION SL 

JB reported that we have bookings for August for tutoring, and all others going well. 

 

9. Fire Escape – ownership and insurance 

NH circulated letters to both Jason Oliver (JO) and DDC, which all the Trustees signed. NH will copy these and 

post them tomorrow. NH was thanked for all his efforts relating to this problem. 

Our insurance company had commented that any disclaimer is not effective against negligence. JB will get a 

quote for 2 notices reading ‘Emergency use only. Use at your own risk’.    ACTION JB 

 

10. Fire, Health and Safety 

IS had checked the first aid boxes, which have not been used recently. 

The chairs in the cupboard are now stacked to our satisfaction. 
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The ladder to access the higher stacks keeps moving! 

CS Inspection services had sent us an offer regarding risk assessments, but IS thought this was more of a 

marketing letter, and he felt we already follow all recommendations. 

IS commented that our defibrillator was accessed (but not used) as last year’s Kingsdown Rocks. JB confirmed 

that the access code is given to potential users in an emergency by the ambulance crews, and should not be sent 

out to the community. She will be present at the event this year. 
 

11. Heritage Planning Exhibition 

JB suggested that we include a couple of craft stalls at the event on Saturday 14
th

 September – agreed. 

All Trustees offered their help for the day. JB has all last year’s posters. JB will ask to borrow the display boards 

from the school again, and will contact our past chair to see if she can help too. It was felt this event will be a 

good advertisement for our new projector and screen, as we will show our collection of village photos as we did 

last year.          ACTION JB 

 

12. Any Other Business 

 Building Rubbish at rear of hall –removed by ‘Ants on the Go’ today. SL will pay the invoice when we 

receive it (approx £60)        ACTION SL 

 ACRE invitation to the National Village Halls Week, January 20
th

 to 26
th

 2020. JB will register our interest.

           ACTION JB 

 Loan of mugs and tables for Kingsdown Rocks has been agreed previously. However, the Trustees were 

unsure about the loan of a fridge. It was agreed that if Kingsdown Rocks agree to replace or repair the 

fridge if it does not work after the event, then they could borrow it. 

 The Garden Society has asked to borrow our tables for their show at the school over the weekend of 31
st
 

August to 1
st
 September. Agreed, and JB to liaise. SL commented that he understood the rates for hire of the 

school hall had been increased significantly recently.     ACTION JB 

 SL reported that the weed treatment under the grill outside the lower hall had been successful. 

 

13. Date of Next Meeting –Wednesday 28
th

 August 2019 at 7.30pm in the lower hall 

 

There being no other business, the meeting closed at 8.50pm. 


